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The standard price of a smartphone running one of the modern mobile operating
systems is typically $200, with a two-year service contract. Recently, there have even
been a few, largely unsuccessful, attempts to boost prices to $300.

But phone makers and carriers have
been eager to push smartphones into
lower price bands to expand the market.
Older and more basic models have been
showing up for less. Multiple Android
models sell for around $100, and a few
well below that. Even Apple, which
established the $200 standard, sells its
iPhone 4, which is outwardly identical to
the current iPhone 4S, for $99. And its
2009-vintage iPhone 3GS is free with an

Walt Mossberg reviews Nokia's Lumia 710, the $50
device that gets the most common smartphone tasks
done for a bargain price.

AT&T contract.

So this week, | tested a new $50 smartphone to see what you get for that kind of
money. It's called the Nokia Lumia 710, and it runs Microsoft's Windows Phone
operating system, the much-praised, but late and struggling, competitor to Android and
the Apple iOS software that powers the iPhone.

After a week of testing the Lumia 710, my
verdict is that it's a good value for the
money, and a good choice for people
moving up to their first smartphone, or
those looking for an alternative to Android
and Apple. It has some notable
weaknesses and drawbacks, and it
doesn't compare with the iPhone 4S or
elite Android models like the Samsung
Galaxy S Il. But it's a decent phone that
gets the most common smartphone tasks
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The Nokia Lumia 710 runs the same Mango version of
Windows Phone as costlier models, with its bright tiles
that can show live data, like the weather or favorite

Smarter
Commerce

2011 IBM Global CMO St

I« Video

IBM Smarter Commerce on Twitte
Nov 2011 shopping was ~16% higher than |
2010; that’s cnitical info for online #retailers
@IBM's @surfsquire http://t.co/a2JbQhV¢

80% of #eCommerce begins wisearch. Is y
site ready to increase conversion & enhanc
#custexp? http://t.co/NTWWSCKy

IBM Smarter Commerce Assets

Redefining Commerce in the Age of t
Customer. Click here to see how.

ﬁ

Smarter Commerce is Redefining Val
Chain Visibility. Click here to see how

m WSJ.com Smarter Commerce Nev
Factories Hum as New Orders Jump

Emerging Questions on Growth Path

Pittsburgh Tries to Clear the Air on
Dallybiam

Most Popular in Tech
RIM CEOs Give Up Posts in Shuffle



photos. done.

| chose the Lumia 710 because it isn't an
old model or one that runs an outdated version of software. In fact, it's the first Windows
Phone device from Nokia, Microsoft's principal phone partner, to be offered by an
American wireless carrier—in this case, T-Mobile. And it was designed to be a low-cost
alternative to most other smartphones, to boost the tepid sales of Windows Phone
devices and to launch Nokia's bid to regain a significant share of the U.S. market.

T-Mobile is promoting the phone heavily in its stores and in national TV ads, and says it
will be a major focus for the carrier this winter. Wal-Mart is pushing it for $18.88 in its
stores and free online, with a contract, according to T-Mobile and Nokia.

Though it's the vanguard, the Lumia 710 won't be the flagship of Nokia's new Windows
Phone line. An entirely different model, the larger but sleeker Lumia 900, is coming
from AT&T, probably in March. It will boast a bigger, better screen, more storage and
features and a better camera. No price has been announced, but it will certainly cost
more than $50.

Another higher-end Nokia model, the Lumia 800, already is available overseas, but
hasn't been picked up yet by U.S. carriers.

The 710 is a somewhat thick, rounded phone that comes in black or white and has a
3.7-inch screen—bigger than the iPhone's, but much smaller than the huge displays of
4.5 inches or more on some of the newer Android models.

The phone is plastic and fairly light, but doesn't seem cheap or flimsy. It has a rubbery,
curved back and feels good in the hand. And unlike many new smartphones, the back
is removable and the battery is replaceable.

This phone runs on T-Mobile's 4G
network, which | have consistently found
to be much slower than Verizon's latest
4G technology, now also being rolled out
by AT&T. In my tests, downloads
averaged about 2 megabits per second,
which isn't much better than on many 3G
Walt Mossberg tests out Nokia's Lumia 710 smartphone phones.
and finds it's a good value for users looking to enter into
the smartphone market. The Lumia 710 runs Microsoft's

Windows Phone operating system and connects to T-
Mobile's 4G network.

The 710 runs the same Mango version of
Windows Phone as costlier models and,
in my tests, was generally snappy,
though it lagged in a few instances. Like all Windows phones, it has a dedicated button
that launches the camera even when the phone is locked. However, Windows Phone
has about 10% of the third-party apps as the iPhone.

| was able to use all the main features of Mango, which distinguishes itself from its
competitors with a user interface made up of bright tiles that can show live data, like the
weather or favorite photos, even before you tap them to open apps. Mango's "hubs"—
features that aggregate information such as your friends' contact info and social-
networking status—also worked fine.

| was able to sync the phone with both a Windows PC and a Mac, using Microsoft
software, to add music, photos and videos.

So what corner-cutting was done to get the price down? What are the missing features?
One is the absence of a front camera, which means you can't do video chats on the
710. Also, the phone can't be used as a Wi-Fi hot spot to connect other devices, like
laptops, to the Web. It has only 8 gigabytes of internal storage, which can't be
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expanded. The base line for most other new smartphones is 16 gigabytes.

In addition, | found the 5 megapixel rear camera to be no better than adequate, with
some pictures | took rapidly coming out fuzzy, though most others were acceptable.

| found the phone's buttons required more pressure than they should have. The screen,
while decent-looking when viewed straight on, was harder to read from an angle than
on most competing smartphones.

| didn't perform a formal battery test, but found the phone's battery made it through the
day in mixed, light-to-moderate use. Sound quality was good and calls didn't drop.

T-Mobile's service plans for the Nokia Lumia 710 start at $60 per month for 500
minutes of voice, unlimited texts and a paltry 200 megabytes of data. But the carrier
recommends a plan that costs $80 monthly and boosts the data portion to unlimited (T-
Mobile slows your connection if you exceed 5 gigabytes of data during the month.)

Bottom line: Nokia will soon have flashier, high-end Windows Phone models in the U.S.,
but you can get a lot for less in the Lumia 710.

—Find all of his columns and videos at walt.allthingsd.com. Email him at mossberg@wsj.com.
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4 days ago
John Gower

Message
Connect

Argh, I hate when my maths are bad. It adds $480 to the cost of
the phone above the $200 you have to plunk down to get it.
That means the final phone cost after two years is about $680
vs the $800 you pay if you buy an unlocked phone right now. If
you plan on keeping the unlocked phone beyond the two years,
you can start to see a savings.

Message
Connect

Again, that all assumes that your $20 finance fee is accurate. |
don't know if some carriers charge more or less.

Recommend

Link Report Abuse

4 days ago
Craig Shields Replied:
T-Mobile offered that. | paid full price for the phone but gota
discounted package.
Recommend
Message
Connect  Link Report Abuse

Replied:

I'll reveal a degree of my ignorance, here, but wouldn'tit be just as simple for
a U.S. consumer to buy a full-priced phone and activate it on their account?
Isn't that the choice we have? People are actively choosing to finance their
phones in this manner BECAUSE it hides the cost of the phone. You can still
go to any site that sells unlocked phones and buy one full price and add it to
your account without, | would have to believe, incurring that $20 financing
fee, no?

| flipped over to Amazon and | can buy a Galaxy Nexus or a Galaxy Note for
a decent price, though | don't believe that either has an LTE radio in it (nor
does it say if the Nexus is the CDMA or the GSM version, though I'm betting
GSM.)

Also, your price on the iPhone is off. The iPhone 4S, factory unlocked, is
about $800. AT&T and VZW can probably get it for $650, but you and | can't.

The rest of your argument is, to me, spurious. Other than the $20 finance fee,
consumers are going to be paying that $2000 (or so) anyway. They will have
to maintain at least a minimal data plan plus phone coverage. Even if you're
on T-Mobile you're probably looking at a minimum of $50 a month for
service, unless you go prepaid. That's $1000 for two years worth of service.
The significant difference is really that $20 finance fee, which adds about
$480 to the cost of the phone above what you would have paid if you'd
bought the phone outright. Most consumers see that as an interest charge. If
the consumer upgrades their phone after two years, as most do, that ongoing
finance fee is applied to the new phone and you effectively go that $800
phone for about $680 ($200 initial outlay +two years at $20 a month in
finance fees.) Seems like a pretty good deal to me.

Perhaps Europe is cheaper, but I'm not sure it's an apples-to-apples
comparison. I've got no idea why the European rates are lower, but it's
almost certainly not due to altruism

2 Recommendations

Link Reply to John Gower
Track Replies to this Comment

Report Abuse

4 days ago
Frank Seldin Replied:

John,

| think you are missing my point. All | am saying is that people
think they are getting a great deal when they only pay $50 or
$100 for a smartphone when in fact they are paying for the
phone in their contract. By bundling the phone and the service,
itis very hard to discern what the phone actually costs. [FYI, the
$650 number is from the deal Apple cut with Sprint recently]
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The phone companies prefer this because low up-front costs

WSJ The Wall Street Journal on Faceboo
Like

423,435 people like The Wall Street Journal.

=1
Marco Mike Helena Rachel
'
i‘ -y
Viv Todd Annie Veronica

Email Newsletters and Alerts

The latest news and analysis delivered to your in-bo:
boxes below to sign up.

v Technology Alert v Technology Upc

v Personal Technology
SIGN UP

New! To sign up for Keyword
or Symbol Alerts click here.

To view or change
email settings, visi
Setup Center.

Top Groups In Technology

Mobile Technology

MEMBERS: 799
TOPICS: 50

Discuss mobile business and techn
solutions.

See all discussion groups

SEO
MEMBERS: 56
iy TOPICS: 2
I o

A group dedicated to SEO, Search |
Optimization, or the art to rank your
search engines

See all discussion groups

Technology Innovati
MEMBERS: 197
TOPICS: 32
This group will discuss (technology’
how companies foster it, manage it
overcome internal barriers to innov:

See all discussion groups

Answer a Question

Answers allows you to tap the knowledge of Commu
Answer a question below or ask a question.
Ron Smith asks...

Q: Do you think it is time to buy media stock:
it is going to be long primary season.

Enter your answer




are a come-on to consumers who don't think through the total
cost. If the cost of the smartphone were $700 up-front, but the
monthly rate was $20 lower, it would fundamentally change the
buying psychology. My guess is that smart phone sales would
be much lower, as we live in a culture where people want to
pay nothing up front and often don't think through the longer-
term financing costs (witness the housing debacle).

Personally, | would like both options -- buying the phone at full
cost up front or financing it via a contract commitment. Last |
asked, ATT will not give me a lower monthly rate if | bring my
own phone and put it on their network, so that option makes no
sense.

1 Recommendation

Link Report Abuse

4 days ago
Thiam Hien Go Replied:

"I've got no idea why the European rates are lower"

Try deregulation and no lobbyist who can extend oligopolies.
Go to Europe and you'll see a cut throat competition among

Message

Connegt providers. Not only on cell phone services, butalso on TV and
internet services. Even on utilities. They deregulated them and
split them into distribution and supply.
There doesn't a day go by of you get an offer for cheaper
electricity.

3 Recommendations
Link Report Abuse
4 days ago

Terry Traub Replied:

The Galaxy Nexus is certainly an LTE phone, butit's only
available in the Verizon edition. They have an international
GSM edition that's not meant for the U.S. market, as |
understand it. After Verizon has had its fun, the phone should

M
©°°99°  be available to AT&T and T-Mo users as well.

Connect

Recommend

Link Report Abuse

14 hours ago
Pascal Boulard Replied:

excellent comment Frank. You can have an idea of the real cost of a
smartphone by looking at the financial statement of some companies. There,
you may find the average selling price of the smartphone.

Recommend

Link Reply to Pascal Boulard Report Abuse
Track Replies to this Comment

4 days ago
Terry Traub  Wrote:

How much does the Lumina 720 cost without a plan? That information would be useful
when considering this $50 up front price.

Windows Mobile 7 is pretty good, but it doesn't have the mindshare of the public as yet.
The main reason you would want it is for Windows desktop connectivity, as a comment
mentioned up above, and yetit's not clear what WinMo delivers that any other phone can't
do just as well. The iPhone is designed to work well with the Macintosh, but it works well
enough with a Windows PC running the iTunes application. Androids connect pretty well
with nearly anything, and they essentially work as a USB disk drive while attached.

Message
Connect

There are dozens of apps for iPhones and Androids that connect your phone to your office
documents either on your desktop or on a remote server or "cloud" service.

While this phone seems attractive enough, and WinMo7 is a brave effort, there is very little
compelling about it. The reviewer praises the phone for having a removable back, which
every Android phone has that I've ever heard of, and which the iPhone lacks. It lacks



expandable memory, similar to the iPhone, it lacks a front facing camera, similar to most
lower end phones (although most phones coming out this year will probably have one), it
has a mediocre camera, and it has fewer apps in its app market. No wifi hotspot may not
mean much to the masses, but to knowledgeable people it's a huge drawback because
any cheap-o Android phone can do that and it's a Godsend when you need to get your
laptop or iPad on the internet.

The only thing they can really sell this phone on is price, and the monthly plan is not
cheap. | would wait and see what else Nokia's got up its sleeve. If they really want to be
innovative, why don't they reach deeper into their bag of tricks and come up with a phone
that you can drop on the pavement and still work, like the old rugged Nokias used to be.
How about a phone you can drop into a puddle and it won't instantly die forever. They
need to distinguish themselves somehow.

1 Recommendation

Link Reply to Terry Traub Report Abuse
Track Replies to this Comment

4 days ago
Ken Hawkinson Replied:

Terry, you're exactly right about asking the price of the phone without a plan.
This phone might be good for one of my kids. (T-Mobile gave me two data
plans for the price of one with the family plan my wife and kids are on.) In my
mind, this is the only reason for a low cost smart phone. As others have
commented, by the time you add up the annual committment, the cost of this
phone versus another is not really a factor.

Message
Connect

T-Mobile now has two approaches to selling phones. If you want the best
rates, you pay full price for the phone. If you want to get in with very little cash
down, you pay more monthly. I'm surprised the WSJ (charging over $200 a
year, their audience isn't cheap) would publish an article assuming the
reader would buy a low cost phone with expensive monthly fees. My ten year
old sees the waste there.

Once we all start talking intelligently about the costs, we might see them
come down. Until then, all the Walt is doing is marketing the latest phone
press release.

1 Recommendation

Link Reply to Ken Hawkinson Report Abuse
Track Replies to this Comment

4 days ago
Terry Traub Replied:

Yes, my preferred way is to buy phones without a plan from
amazon or ebay, either new or refurbished. Usually a refurb is
good enough. | got my wife an LG Android for $170, not a high
end phone but fine for her--it does everything. | got myself a
Nexus One back in 10 and look forward to replacing it with the
latest and greatest Nexus or similar in about six months when
the refurbs and barely used units start appearing on ebay.
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1 Recommendation

Link Report Abuse

4 days ago
Creighton McCain

The 710 is only 349.00 off contract & it's a great phone better then most of the
junk mid range Androids constantly churned out! It sounds like your not
familiar with WindowsPhone? (its not windows mobile anymore) Just basing
off of this article. This review is mostly right but the reviewer did not play with
the camera enough. It takes great photos better in low light then the iphone
4s as the iphones flash is weak. Also the OS is super smooth it runs circles
around android. As you dont have constant crashing and force closing. | sold
my iphoned4s that was on Sprint's slow network & Highly reccomend WP &
the Lumia 710. You should check it out. Also to answer your other question it
is customizeable with your pc for extra storage, & outlook etc.. And the app
marketplace is growing rapidly and has the essentials
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Connect

Recommend

Link Reply to Creighton McCain Report Abuse
Track Replies to this Comment



3 days ago
Terry Traub Replied:

An iPhone user trash talks Androids (which apparently he's
never used) and now loves the Lumia. What's specifically better
about wp as relates to connectivity with cloud storage and cloud

Message office apps? Does it play well with Google Office?

Connect )
How does the Windows phone OS compare to Ice Cream

Sandwich? Runs circles around it? | would say this commenter
has most likely never used Android to judge by the broad,
dismissive comments. ICS is smooth and stable and in several
weeks of use | have yet to see a crash or force close. | have no
familiarity with the Microsoft offering as yet but reports are that
it's quite good (except of course that unlike Android, it's closed
source and can'tbe modded or retro-fitted to existing platforms).

Recommend

Link Report Abuse

2 days ago
Creighton McCain

PS I have used more Androids then anything else. | only had the iphone 4S
\ f for a brief time on Sprint. So im not a former iphone lover bashing Android.
My favorite OS was WebOS. | just now love & reccommend WindowsPhone.
It simply works for me, & the 710 is a great device (the reviewer here was

Message . . L L .
also wrong imo in saying it's bulky) Choice is good right.

Connect

Recommend

Link Reply to Creighton McCain Report Abuse
Track Replies to this Comment

4 days ago
Vani Kumar Wrote:

Two of the best cell phone plans if you don't need a lot of minutes:

1. Samsung Exhibit Il 4g with T-Mobile No annual contract pre-paid: $30/mth for 100 mins
of talk+Unlimited Data (first 5gb at 4G)+unlimited text. After 100 minutes itis 10 centa

Message X
Connect  Minute.
You need to buy the phone from Wal-Mart or Amazon to get $30/mth plan.
2. LG Optimus V with Virgin Mobile pre-paid : $35/mth: 300 minutes+unlimited 3G
data+unlimited text. For customers prior to July 20 2011, the then price of $25/mth
continues.
2 Recommendations
Link Reply to Vani Kumar Report Abuse
Track Replies to this Comment
4 days ago
mike pavulack
D those are good deals. thanks.
Recommend
Vl\/]eggag‘e Link Reply to mike pavulack Report Abuse
Connect Track Replies to this Comment
4 days ago

Lorenzo Dubois

| like the phone, it looks fantastic. But phone service does get expensive with Verizon.

I really should find a cheaper carrier.

Message Recommend
Connect

Link Reply to Lorenzo Dubois Report Abuse
Track Replies to this Comment

4 days ago



James Redfield
Try TMobile. It's much cheaper.

Recommend

Message  Link Reply to James Redfield Report Abuse
Connect Track Replies to this Comment

4 days ago
Robert A. Green Wrote:
[ ] Bingo. Did Microsoft play a role in stopping the AT&T T-Mobile merger? Nokia's Lumia

Windows phone is being sold on T-Mobile. How could Microsoft break through with
Windows Phone on AT&T and Verizon, already flooded with Apple and Android?

Message Recommend
Connect
Link Reply to Robert A. Green Report Abuse
Track Replies to this Comment

3 days ago
Akhilesh Bajaj Replied:

If what you say is true, MS is certainly putting together a team of also-rans for
its new Windows phone system! | hope for their sake they have a better
game plan than this.

Message Recommend
Connect
Link Reply to Akhilesh Bajaj Report Abuse
Track Replies to this Comment

3 days ago
Akhilesh Bajaj Wrote:

I don't getit. When a review is written for an android phone by Walt M, much is made of the
observation that the iPhone has half a million apps while the android has only 200,000 or
so apps. And yet for this phone no mention is even made if it has am app market or not
and if so, how many apps there are, what the figure for apps on this platform is, etc.

Message
Connecgt Instead the review focusses on the upfront cost of $50,which as many observed, is a small
percentage of monthly costs added up.
Overall i found this review rather useless.One more strike like this and | will cease even
bothering with this particular columnist.
Recommend
Link Reply to Akhilesh Bajaj Report Abuse
Track Replies to this Comment
1 day ago
Julia Gomez
Actually, the article says there are 10% as many apps for Windows phones
as there are for iOS phones.
Recommend
Message
Connect Link Reply to Julia Gomez Report Abuse
Track Replies to this Comment
3 days ago
Akhilesh Bajaj Wrote:
In my comment above, "figure" should be "future".
Recommend
Message  Link Reply to Akhilesh Bajaj Report Abuse

Connect Track Replies to this Comment
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